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Background

American Association for Dental Research
•3500 Individual Members and 100 Institutional Members
•Mission:

1.Advance Research and Increase Knowledge for the Improvement of Oral Health
2.Support and Represent the Oral Health Research Community
3.Facilitate the Communication and Application of Research Findings



Advocacy Campaigns: How do we influence elected 
officials? 

Step 1:  Define the goal and purpose of your campaign.  Also, understand the 
current political environment.

Step 2: Develop written materials

Step 3: Understand the appropriations and lawmaking process

Step 4: Who should you influence?

Step 5:  Who can help you?

Step 6: How should you advocate?

Step 7: Evaluation and Reflection



AADR Government Affairs Decisions



The goal of AADR advocacy is to increase federal funding for the
National Institutes of Health, the National Institute of Dental and 
Craniofacial Research and other programs to improve oral health.

More Money=More Research
More Research=More Jobs and More Lives Saved

Step1: Define the goal and purpose of your campaign

Centers for Disease Control and Prevention 

National Science Foundation 

Food and Drug Administration

Department of Defense 

Health Resources and Services Administration





Who Makes Funding and Policy  Decisions?

Money or 

Appropriations



Step 2: Develop Written Materials

• Conduct research

• Interview members, 
volunteers and staff

• Discuss with external 
partners

• Solicit professional feedback

• Approval from board and 
executive director 

These documents formulate the foundation of your advocacy campaign.  
Accuracy, details and citation are critical.



President Submits 
Budget to Congress 
(First Week in Feb)

Key Time to 
Influence (Feb-Apr.)

Congress Sets 
Allocations 

House and Senate 
Appropriations 

Committees Develop 
Appropriations bills

House & Senate Amend 
and Approve 

Appropriations bills

Subcommittee & Full 
Committee Mark up

(Another Opportunity to 
Weigh in)

Conference Report

President 
Signs 

Legislation 
into Law 

Fiscal Year Oct. 1-Sept. 30

Step 3: The Appropriations Process 



Step 4: Who should you influence?

Congressional Oral Health Caucus



Step 5: Who Can Help You?

The Ad Hoc Group for
Medical Research
A coalition in support of increased funding for 
the National Institutes of Health.

Coalitions provide a forum for organizations to project a unified message on Capitol 
Hill which has a greater impact than acting alone.



Step 5: Who Can Help You?

Grasstops: Volunteers, staff and/or members who have a good relationship 
with member(s) of Congress. These individuals are willing to contact members 
of Congress directly.

Grassroots: Volunteers, staff and or members who may or may not know 
members of Congress. These individuals are willing to call, write letters, testify 
and meet with members of Congress. 



Step 6:  How Should You Advocate?



Source: Congressional Management Foundation





Day in the Life of a Hill Staffer
8:00 a.m.-Arrive at the office, read emails, news articles, turn on CSPAN

9:00 a.m.-11 a.m. Meetings with constituents and lobbyists at 30 minute 
increments

11 a.m.-12 p.m. Catch up on email, write briefing memos, check floor for
votes and amendments

12 -12:15 p.m.-lunch

12:15 p.m. pre walk meeting for Senator, staff Senator’s meeting, return 
Senator to office

2:00-5:00 p.m. Meetings with constituents and lobbyists 30 minute 
increments

5:00 p.m.-7:00 p.m.—Draft briefing memo, floor statements, catch up with 
other staff, and read mail.



Hill Staff 
Schedule ?



• Lobby days

• Testifying before Congress

• Congressional briefings

• Action alerts

Provide opportunities for constituents to engage with members of Congress in 
Washington, DC 



More Budget Cuts? It’s Possible. Advocate Today!
Posted on July 7, 2014 by Carolyn Mullen
Last year Congress implemented devastating budget cuts known as sequestration 
and shutdown the federal government. This year, despite the efforts of our 
community, the appropriations process has stalled and increased funding for 
dental, oral and craniofacial research may not happen.
What can you do?
This August, members of Congress will be working in your state and community. 
You can invite a member of Congress to tour your research facility or schedule a 
district office meeting. During these interactions it is imperative that members of 
Congress know that federal budget cuts have consequences and increased funding 
for dental, oral and craniofacial research is necessary.
Why?
Members of Congress listen and care deeply about the opinions of their 
constituents. While AADR works on your behalf in Washington, DC, local 
advocacy is extremely important to amplify our message here and for you to build 
a relationship with members of Congress.

Encourage “At Home” Interactions with Members of Congress



Media Strategies 

• Letters to the editor
• Op-eds
• Celebrities
• Advertisements
• Twitter



President Submits 
Budget to Congress 
(First Week in Feb.

Congress Develops 
and Approves a Budget 
Resolution (April 15th)

302 (a) and 302 (b) 
allocations

House and Senate 
Appropriations Committees 

Develop Appropriations 
bills

House & Senate Amend 
and Approve 

Appropriations bills

Subcommittee & Full 
Committee Mark up

Conference Report

President 
Signs 

Legislation 
into Law 

Fiscal Year Oct 1-Sept. 30

Step 7 Reflection: The Current Appropriations Process

Deeming Resolution

Allocations

House and Senate 
Appropriations Committees 

Develop Appropriations 
bills

Continuing Resolutions

House and Senate vote on 
legislation



Why Does Advocacy Matter?

• Playing defense, protecting programs from cuts and 
raising awareness about research and other oral 
health programs. 

• “Drain the swamp” was a popular campaign message 
and constituents are ever more important in 
advocacy.

• If Congress doesn’t hear from you, the programs 
you
care about could be cut or outright terminated.







Advocacy in Action: Remember this?



Friends of AHRQ Sprung Into Action

• #Save AHRQ campaign was born!

• Generated 2,510 tweets

• Media Coverage

• Letters from the health community

• Op-eds drafted by members of Congress

• Dear colleague letters circulated by members of Congress

As a result of efforts AHRQ’s budget was only cut by 8.2%. Members of Congress 
emphasized that while these efforts made an impact this same level of energy is 
needed in February when the annual appropriations bills are written. 



Redefining Success: End of the Year Evaluation

√ Increase or sustain funding for biomedical research and other oral health programs

√ Include report language in annual appropriation bill

√ Increase number of meetings conducted with members of Congress 

√ Provide a forum for AADR members to engage with members of Congress in 
Washington, DC

– Limited advocacy activities by AADR members

– No media exposure by AADR members

– Limited use of social media



Final Thoughts
Politics

Power

Policy



Thank you!

Contact:
Carolyn Mullen
Director of Government Affairs
cmullen@aadr.org
@MullenCarolyn


